Quality Assurance Policy

Mountview Productions is a conference and event management company established in
2005 to provide a unique solution to clients in the public and private sector. We create
the event you deserve by understanding your needs, products and services.

Delivering a quality service is paramount to our business; we strive to exceed all our
clients’ expectations at every stage of the process.

We are committed to continuous development and have an established framework to
measure and improve performance.

Mountview Productions will ensure that personnel are fully briefed to facilitate in the
successful application of this policy.

A dedicated account manager will see your project from concept to completion and will
build the production team from our team of professionals with high levels of experience
in your field.

We regularly collect feedback from our clients and suppliers, which determine our
ongoing working practices.

Our team and suppliers are chosen because they have a proven track record working
with us or are recommended by trusted colleagues who provide a similar high level of
quality.

A comprehensive risk assessment is provided for each event.

The feedback we receive from our clients drives our business forward.
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. We provide continuous training to improve the effectiveness of
our team, ensuring constant awareness of new technologies and
venues.

Although the Managing Director is ultimately responsible for
quality within the organisation, all employees are responsible for
their own specific areas.

This policy will be reviewed on an annual basis but its
effectiveness is measured day-to-day and any changes are
communicated as necessary.

Mark Brattle.
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